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Issue Date of Finalised Plan: Dec. 2013
 The school  uses,  as its definition of literacy, the DES definition as given in its strategy document Literacy and Numeracy for Learning and Life. 

Definition

“Literacy includes the capacity to read, understand and critically appreciate various forms of communication including spoken language, printed text, broadcast media, and digital media. Throughout this document, when we refer to “literacy” we mean this broader understanding of the skill, including speaking and listening, as well as communication using not only traditional writing and print but also digital media”

Literacy is everyone’s responsibility

In Coláiste Pobail Acla, whole-school literacy is seen as an essential part of the teaching and learning process.  We recognise the importance of literacy in the school environment, to life within the school society,   to the personal development of individuals, and to academic achievement.  We are committed to the implementation of a multi – stranded, whole-school approach to  improve learning and raise standards.  Coláiste Pobail Acla attempts to focus on raising the standards of literacy of all students.  Developing literacy skills will impact positively on students’ self-esteem allowing them to learn independently and to cope better with the demands of life in school and as  adults. Every teacher has a  responsibility le for the development of literacy strategies in his/her teaching practice. 

Rationale for this Policy 
· Literacy skills are central to the all round development of our students as  aspired to in our Misson Statement.
· Effective literacy skills, in line with the desired learning outcomes, are essential for students in order to achieve the aims and objectives of our school.

· International research has clearly established the close link between academic achievement and high literacy levels.
· As a DEIS school, we are required to have an evidence based focus on Literacy in our school
· As a school engaged in the JCSP Programme, we aim to place  particular emphasis on enhancing the literacy skills of Junior Level students in line with the needs and abilities  of the student.
· SSE requires that each school put in place an evidence based plan for Literacy.
· Literacy and Numeracy for Learning and Life, The DES National Strategy to Improve Literacy and Numeracy among Children and  Young People, 2011 – 2020, requires schools to put in place a strategy for Literacy and to review and update as due.      
Link with School’s Mission Statement
The development of Literacy Skills in our school is at the core of  our mission to provide for the personal, social, and academic education of our students and so that they will acquire life-long learning skills. 
Aims

1. to ensure that our students are equipped with literacy skills in line with their needs and abilities that will serve as a foundation for learning and for life. 
2. to ensure subject specific literacy is taught in all subject areas, including subject specific vocabulary and to recognise the reading and writing demands of specific subjects.

3. to promote whole-school literacy by maintaining a positive ethos, creating a high public profile and developing a print rich environment within the school world.
4. to develop cross curricular links with literacy which can be supported by all subject teachers.  These will include whole-school spelling initiatives, whole-school use of homework policy, widening the range of texts available and literacy specific targets.

5. to develop the specific teaching of literacy in all areas of learning for example, including learning support and the A.S.D. Unit in the school. 
6. to recognize and support the particular place the teaching of English has in developing student literacy 
7. to promote a strong reading culture in the school community

8. to develop and pursue evidence based literacy strategies

9. to promote continued parental involvement and support of their child’s literacy development.

10. to link literacy to the transition programme from primary to secondary school.

11. to encourage all staff to devote time to in-service training in the area of literacy both in school time and outside of school time 
The Literacy Committee

The Literacy Committee will be responsible for:

· Developing and implementing a plan for a whole-school approach to literacy development, encompassing teacher development, short-term intervention and a school-wide policy.

· Establishing a schedule/calendar for literacy development.

· Driving and activating the school literacy plan, with particular focus on Year 1 students and on developing a whole-school aspect.

· Putting in place structures to monitor, evaluate and review the literacy development plan in action.

The Literacy Committee should be  comprised of the following, and members will change each year:

· J.C.S.P. Co-ordinator

· Library Co-ordinator

· Subject  Teacher(s)

· Learning Support Coordinator

The Committee liaises with:  
· Principal/Deputy Principal
· Class Teachers/Subject Departments
· Parents/Home

· Home School Community Liaison Service 
· Class Tutors
· resource teachers 

· ASD Unit coordinator

· The School Library

· Primary schools in our catchment area

Baseline Data
In keeping with recognized best practice, the school adopts an evidence based approach to  planning for Literacy development. The following baseline data is collected to inform planning and practice.

· Pre-entry testing of all incoming Year 1 students is implemented using standardised testing.  Results of these tests provide information on literacy levels.

· In-school testing of Year 1 to Year 5 students provides additional information.

· Special needs students also undergo diagnostic testing in September and throughout the year.

· D.A.T.s  assessments give additional information on students which is taken into account in planning for learning.

· Re-testing using standardised tests is administered to Year 1, 2 and 5 in Term 3 each year.

· Various baseline data is used to set appropriate targets and actions to improve literacy over a defined period of time.  These are included in the school DEIS plan. 
· information from feeder primary schools
Deis Plan and  Literacy

Literacy development in Coláiste Pobail Acla works  closely in conjunction with the DEIS three year plan in our school. Baseline data gathered regarding literacy levels  amongst students helps to understand the literacy requirements in both Junior and Senior Cycles. This baseline data also provides valuable information regarding the need for targeted literacy initiatives throughout  the school. 

SSE
Coláiste Pobail Acla is actively engaged with the SSE process; the school’s focus for SSE Planning for 2013/2014 is Literacy and the target group is the 1st year cohort of students for 2013/2014.  An SSE Literacy Plan has been drawn up, with targets for the 2013/2014 school year set, and  interventions agreed that are being implemented, monitored and reviewed by the subject departments involved.  SSE Planning is facilitated  by the SSE coordinator who works  with the Principal, the Deputy, the SSE Planning Team, subject departments, and other school teams involved  to  ensure that a whole staff, evidence based approach to Literacy is in place in the school.
Role of Subject Departments 
All subject departments have a role to play in the development of student literacy skills at all levels as follows:

· department planning includes the development of a Literacy Strategy implemented by the  subject department on an ongoing basis 
· department teachers liaise with the learning support and resource  coordinators to ensure that in so far as is possible the special literacy learning needs of the pupils in their classrooms are provided for  

· all subject departments are consulted on planning for Literacy in the school

· the first year teaching team implements and monitors the school’s SSE Literacy Plan
· the JCSP teaching team  uses specific JCSP methodologies, tools, supports  and  interventions to support the literacy learning of JCSP students in their classrooms

· individual teachers and subject departments  facilitate and support inschool literacy   initiatives

Literacy for Students with SLNs
Our whole-school approach to literacy  incorporates students with special needs.  Therefore, appropriate resources and literacy strategies may be put in place to support the literacy needs of those students.  The Literacy Committee liaises with the Learning Support Co-ordinator and the A.S.D. Unit Co-ordinator to put in place appropriate interventions.  Any students assessed as having additional needs have these needs  met through learning support and resource.  As far as possible, students with special needs also participate in the numerous literacy initiatives organised within the school.
J.C.S.P. and Literacy

The Junior Certificate School Programme (J.C.S.P.) was introduced  in 2011 and provides an important foundation and support for developing literacy levels in our school.   The J.C.S.P. literacy strategy promotes  a  school-wide  approach  to  literacy  development with classroom strategies, short-term interventions coupled with materials and resources to promote literacy development.  The links between lack of progress in literacy, poor self esteem and subsequent early leaving have been well established.  This programme invites teachers in Coláiste Pobail Acla to work in school teams to respond to the particular needs, literacy and otherwise, of our students on many different levels. The school’s JCSP Team actively seeks and receives support by way of initiative funding  and CPD (both school based and external) from the JCSP Support Service.
J.C.S.P.  Strategies  and Initiatives in place in the School include:

J.C.S.P. Literacy Strategies

Teachers in Coláiste Pobail Acla use a variety of different classroom strategies to focus on students literacy needs.  
J.C.S.P. Literacy Initiatives

The J.C.S.P. initiatives are in place in Coláiste Pobail Acla to promote the use of short-term interventions to accelerate literacy development.  The J.C.S.P. Co-ordinator, with the help of class teachers, applies for a subvention to fund the running of the initiative so that the school can purchase the necessary materials to implement the initiative.  However, we also attempt to organise J.C.S.P. based literacy initiatives without specific funding in order to offer our students the best possible range of interventions.  Some examples of all these initiatives include:
Keyword Initiative:
The intervention was developed by a J.C.S.P. school Co-ordinator.  Students are challenged to learn keywords and key spelling across subject areas over a six-week period.  Parental involvement is an element of this intervention.  Materials are available to support the initiative.  

Reading Challenge Initiative:

Reading Challenge is a short-term reading intervention, developed by a J.C.S.P. school Co-ordinator.  Students are usually challenged to read a book a week for four  weeks although this can be varied to suit the learning needs and/or ability of participants.  Parental involvement is an element of this intervention.  Reading Challenge motivates students to read and review books;  they also track their reading and are awarded for successfully meeting the reading challenge.   A Reading Challeneg Celebration is held after the Initiative to recognize student achievement.
“Who Wants To Be A Word Millionaire?” Initiative:

“Who Wants To Be A Word Millionaire” is a short-term reading intervention, which challenges a class group of J.C.S.P. students to engage in recreational reading, at home with the support of their paretns, and to collectively read a total of one million words (or more) over a six-week period.  
Paired Reading Initiative:
Paired Reading is short-term reading intervention.  Student reading is supported by a tutor.  Paired Reading runs 3 to 4 times a week for six weeks.   TY students are reading tutors for JCSP studnets. Students are awarded for successfully taking part in this reading project.  
Drop Everything and Read (DEAR):

We hold 2 DEARs a year, one  in first term, and one in second term.   At a set time, for two days in the  week everyone stops what they are doing and reads for a  designated class period.    Everyone, in so far as is practicable, reads. Leaving Cert students do not participate  in DEAR in second term. 
Spelling Challenge:
This initiative is aimed at subject teachers interested in improving the spelling of key vocabulary offering the students a challenge in order to motivate the learning process.  
School Library

We aim to be a reading school with a strong reading culture and we have put in place strategies, initiatives and actions that are currently underway to bring about and maintain such a culture.  Our most valuable resource in this is the well stocked library (with a wide range of materials to suit a variety of interests, reading levels and needs) and staff members who are trained and experienced in school librarianship.  The library is staffed full-time, a very important factor in ensuring that its service is accessible to the whole school community throughout the school day.

In addition to the school library, we also provide an enhanced reading space located in a section of the library where reading materials are immediately accessible to students and that they can use whether their reading comes from the school library or elsewhere.  Having a reading corner like this supports our aim of making Coláiste Pobail Acla a reading school. The Reading Corner is supported by the JCSP Reading Corner Initiative.
It is an important aim of the school  that the  development of  this valued resource for the benefit of the whole school community be continued.  The Library  will continue to:

· Promote and develop a strong reading culture amongst our students that  leads to a greater sense of student ownership of the library.

· Make reading a visible and valued aspect of school life.

· Make reading for pleasure a feasible, pleasant and “cool” aspect of school life.

· Promote reading to our whole school community (staff members and parents, as well as students).

· Draw students to the library and through the structured initiatives planned by teaching staff and the library, facilitate students in discovering and engaging with the library’s stock of reading materials.

· Assist in library advocacy to the whole school community.
· Liaise with staff and subject departments to support them in the delivery of literacy strategies  and interventions 
· Develop and deliver information skills education& 
· Assist in promoting a community reading programme which will be an important part of the school’s strategy for the transition of new students from primary school into first year.
Continuing Professional Development (CPD)
At Coláiste Pobail Acla we recognize that Continuing Professional Development (CPD) is a central aspect of the life and work of educators.  All staff members are encouraged and supported to undertake CPD that will enhance their work in the delivery of aspects of literacy in the school.  Teachers engage in CPD for literacy in the following ways:
· peer delivered CPD (to whole staff/subject departments, school teams,  etc)
· in- school/CP Hours  CPD delivered by external agencies eg. JCSP 

· out of school time inservice delivered by TPNs, Subject Associations etc. eg. at Mayo Education Centre or elsewhere

· PDST inservice for teachers of English

Where possible, the school faclitates the release of teachers for inservice during school time.

Extra Curricular & Co-Curricular  School Based Literacy Initiatives 

In Coláiste Pobail Acla, much of our literacy development focuses on school based initiatives for both Junior Cycle and Senior Cycle students.  A whole-school approach is an important criteria in running these interventions.  Some of these initiatives include:

· “One Book, One Read!” Initiative

· Visiting Writers’ Workshops

· Keyword Spelling Initiative

· “Gift A Book” Event (for World Book Night)
· Visits to Writer’s Cottage (link with “Heinrich Böll” Association)
· Janice Memorial Awards

· Coláiste Pobail Acla Newsletter

· Literacy trips to drama performances and literacy venues

· Bookmark Exchange Project

· M.S. Readathon

· Short Story/Poetry Competitions

· Debating & Public Speaking Club 

· Digital Literacy Activities
· Club Fraçais (Pour le Fraçais Parlé) – L3

· Foireann Diospoireacht Gaeilge – L2

· Club Leabhair – L2
Organisers of these  initiatives include:

· The Literacy Committee
· The Library

· The Irish Department 

· The English Department

· The French Department

It is the aim of Departments, Teams and other school groups  to continue to organise initiatives like the above in order to highlight and support the importance of literacy amongst our students.

Monitoring and Evaluation

The literacy policy will be reviewed on a yearly basis through:

· SSE

· School DEIS Plan

· Literacy testing

· Department feedback

· Teacher feedback
This Policy should be read in conjunction with:

· SSE Plan

· DEIS Plan

· JCSP Policy

· Special Education Needs Plan

· Library Plan

Review Date:      December , 2014

ADOPTED BY THE BOM 10/04/14

Signed: ____________________________________                     Date: ______________                                                                     

              (Chairperson of Board of Management)                   

 Signed: ___________________________                                  Date: __________________  

               (Principal)  
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