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The school  uses,  as its definition of  numeracy,   the DES definition as given in its strategy document Literacy and Numeracy for Learning and Life. 

Definition

“Numeracy is not limited to the ability to use numbers, to add, subtract, multiply and divide. Numeracy encompasses the ability to use mathematical understanding and skills to solve problems and meet the demands of day-to-day living in complex social settings. To have this ability, a young person needs to be able to think and communicate quantitatively, to make sense of data, to have a spatial awareness, to understand patterns and sequences, and to recognise situations where mathematical reasoning can be applied to solve problems”.

Numeracy is everyone’s responsibility

In Coláiste Pobail Acla, whole-school numeracy  is seen as an essential part of the teaching and learning process.  We recognise the importance of  numeracy  in the school environment, to life within the school society,  to the personal development of individuals, and to academic achievement.  We are committed to the implementation of a whole-school approach to numeracy and recognise the need for a multi-stranded approach to improve learning and raise standards.  Coláiste Pobail Acla attempts to focus on raising the standards of numeracy  of all students. Developing numeracy  skills will impact positively on students’ self-esteem allowing them to learn independently and to cope better with the demands of life in school and as  adults. Subject Departments should address relevant strategies to be used in the promotion of  Numeracy.  Every teacher is responsible for the implementation  of numeracy  strategies in the classroom.
Rationale for this Policy 
· Numeracy  skills are central to the all round development of our students as  aspired to in our Misson Statement.

· Effective  numeracy  skills, in line with the desired learning outcomes, are essential for students in order to achieve the aims and objectives of our school.

· As a DEIS school, we are required to have an evidence based focus on Numeracy  in our school
· As a school engaged in the JCSP Programme, we aim to place  particular emphasis on enhancing the numeracy  skills of Junior Cycle  students in line with the needs and abilities  of the student.

· SSE requires that each school put in place an evidence based plan for Numeracy .
· Literacy and Numeracy for Learning and Life, The DES National Strategy to Improve Literacy and Numeracy among Children and  Young People, 2011 – 2020, requires schools to put in place a strategy for Numeracy  and to review and update as due.      

Link with School’s Mission Statement
The development of Numeracy Skills in our school is at the core of  our mission to provide for the personal, social, and academic education of our students and so that they will acquire life-long learning skills. 
Aims

1. To raise awareness among  students and staff of numbers and numeracy in action in the world around us

2. To ensure subject specific numeracy is taught in all subject areas, and at all levels, including subject specific mathematical skills, and to recognise the problem solving demands of specific subjects.
3. To encourage and foster a positive approach to all numerical tasks and to instil confidence to enable improvement in quantitative literacy.

4. To increase the spatial awareness of our students

5. To develop cross curricular links with numeracy so that Numeracy education   can be supported by all subject teachers. 
6. To encourage and promote high expectation to enable improvement of numeracy.

7. To raise awareness of the importance of being numerate to be able to cope with everyday life.

8. To develop and promote essential numeracy skills, including arithmetical skills, and a secure understanding of numerical concepts, principles and processes, which allow full participation in society.

9. To develop and pursue evidence based numeracy strategies. 

10. To support all staff members in the delivery of Numeracy education

11. To promote continued parental involvement and support of their child’s numeracy.

Measures in Place to  Deliver Numeracy Education 

· specific roles and responsibilities around Numeracy

· whole-school numeracy initiatives
· numeracy specific targets
· JCSP Numeracy  Strategies – various classroom strategies  focus on students’ numeracy needs.  
· positive Numeracy-related  whole school environment 
· cross-curricular approach
· teaching of  mathematical language across all subject areas
· widening the range of resources available
· Numeracy specific CPD

The Numeracy  Committee

The Numeracy  Committee will:

· have a role in assisting in and developing the school’s Numeracy Strategies
· collect and collate data related to its role
· liaise with interest  groups in our school community in relation to Numeracy Education
· facilitate Numeracy Initiatives in the school
The Numeracy  Committee may be  comprised of the following, and members may  change each year:
· Subject  Teacher(s)
· Interested members of staff
· J.C.S.P. Co-ordinator

· Library Co-ordinator

· Learning Support Coordinator
· HSCL Coordinator
The Committee liaises with:  
· Principal/Deputy Principal
· Class Teachers/Subject Departments
· Parents/Home
· SSE Coordinator 
· Home School Community Liaison Service 
· Class Tutors
· Resource teachers 

· ASD Unit coordinator

· The School Library

· Primary schools in our catchment area 
· Interest groups/supports in the wider community

Baseline Data

In keeping with recognized best practice, the school adopts an evidence based approach to  planning for Numeracy  development. The following baseline data is collected to inform planning and practice:
· Pre-entry testing of all incoming Year 1 students is conducted  using standardised testing.  Results of these tests provide information on numeracy  levels  (CATs).

· In-school testing of Year 1 to Year 5 students provides additional information.

· Students identified as having additional learning needs also undergo diagnostic testing in September and throughout the year.

· D.A.T.s  assessments (Senior students) give additional information on students which is taken into account in planning for learning.

· Re-testing using standardised tests is administered to specific targeted groups in Term 3 each year.

· Various baseline data is used to set appropriate targets and actions to improve numeracy  over a defined period of time.  These are included in the school’s SSE and  DEIS plans 
· Information from feeder primary schools
SSE
Coláiste Pobail Acla is actively engaged with the SSE process; Numeracy becomes a focus for the school’s  SSE Planning for 2014/2015, the target group being the 1st year cohort of students for that year.   A SSE Numeracy  Plan will be  drawn up, with targets for the 2014/2015 school year set, and  interventions agreed that will be  implemented, monitored and reviewed by all subject departments.  For the 2013/2014 school year, the school’s SSE Literacy Plan is being put in place and the experience being gained in this by staff and the school will contribute greatly towards capacity building and will enhance the planning skills needed for SSE Numeracy planning. 

SSE Planning is facilitated  by the SSE coordinator who works  with the Principal, the Deputy Principal, the SSE Planning Team, the Numeracy Team, subject departments, and other school teams involved,   to  ensure that a whole staff, evidence based approach to Numeracy  is in place in the school.

DEIS Plan and  Numeracy 
Numeracy  development in Coláiste Pobail Acla works  closely in conjunction with the DEIS three year plan in our school. Baseline data gathered regarding numeracy  levels  amongst students helps to identify and clarify the numeracy  requirements in both Junior and Senior Cycles. This baseline data also provides valuable information regarding the need for targeted numeracy  initiatives throughout  the school. 

Role of Subject Departments 
All subject departments have a role to play in the development of student numeracy  skills at all levels as follows:

· department planning includes the development of a Numeracy  Strategy implemented by the  subject department on an ongoing basis 

· department teachers liaise with the learning support and resource  coordinators to ensure that in so far as is possible the special numeracy  learning needs of the pupils in their classrooms are provided for  

· all subject departments will be  consulted on planning for Numeracy in the school

· the first year teaching team will implement agreed Numeracy interventions and monitor the school’s SSE Numeracy  Plan for 2014/2015 and onwards
· the JCSP teaching team  uses specific JCSP methodologies, tools, supports  and  interventions to support the numeracy  learning of JCSP students in their classrooms

· individual teachers and subject departments  facilitate and support in-school numeracy  initiatives

Numeracy & Students with SLNs
Our whole-school approach to numeracy incorporates students with special needs, both in the ASD Unit and in mainstream classes. Appropriate resources and numeracy  strategies are put in place to support the numeracy  needs of those students.  School Management, the Learning Support Co-ordinator, subject teachers, and the Numeracy Team work together   to put in place appropriate interventions.  Any students assessed as having additional needs have these needs  met through learning support and resource.  As far as possible, students with special needs also participate in the numerous numeracy  initiatives organised within the school.

J.C.S.P. and Numeracy 
The Junior Certificate School Programme (J.C.S.P.) was introduced  in 2011 and provides an important foundation and support for developing numeracy  levels in our school.   The J.C.S.P. numeracy  strategy promotes  a  school-wide  approach  to  numeracy   development with classroom strategies, short-term interventions coupled with materials and resources to promote numeracy  development.  The links between lack of progress in numeracy, poor self esteem and subsequent early school leaving have been well established.  This programme invites teachers in Coláiste Pobail Acla to work in school teams to respond to the particular needs, numeracy and otherwise, of our students on many different levels. The school’s JCSP Team actively seeks and receives support by way of initiative funding  and CPD (both school based and external) from the JCSP Support Service.

Numeracy  Initiatives in Place in the School
· SSE Interventions (see SSE Plan)
· JCSP Initiatives
The J.C.S.P. initiatives are in place in Coláiste Pobail Acla to promote the use of short-term interventions to accelerate numeracy  development.  The J.C.S.P. Co-ordinator, with the help of class teachers, applies for a subvention to fund the running of the initiative so that the school can purchase the necessary materials to implement the initiative.  We  also attempt to organise J.C.S.P. based numeracy  initiatives without specific funding in order to offer our students the best possible range of interventions.  Some examples of these  initiatives include:
· Key Words for Maths

· Drop Everything and Solve a Maths Problem

· Paired Maths

· Who Wants to be a Number Millionaire 
· JCSP funded school specific maths initiative

· Numeracy Board

· Percentage Marking

· Poster Project: Making Numeracy Visible in the School; applying maths to everyday life; pie charts in classrooms
· Junior Maths Club

· Activities for National Maths Week:

· Calculator Project

· Maths Trail

· Flashmaster Initiative (depends on funding to buy these handheld devices)

· Puzzle a week 

· Smartphone numeracy apps – Maths Everywhere (available end of October 2013)

· Mangahigh – computer program challenge

· Ban the calculator days! (First Monday of each month)

· R.U.D.E. problem solving strategy

· Countdown Initiative

School Library

While a library is conventionally seen as having a role in the development of literacy rather than numeracy, the Library at Coláiste Pobail Acla, in keeping with best practice in school library provision, also aims to support the teaching and learning of numeracy  skills in the school in the following ways: 

· acquiring  materials that create a general awareness of and involvement in a “numeracy culture”  eg books on the topic, films/fiction with a “Numbers” idea/theme, board games 
·  providing  materials for both student and teacher use that engage students in the various aspects of Numeracy as outlined in the definition of Numeracy at the start of this policy

· organising  activities that challenge and stimulate students to develop numeracy skills in a “fun” and interactive way 
· providing a supervised space for such activities

· developing  appropriate and  relevant section in the Library containing materials to support the teaching of maths and numeracy

· supporting all staff in the delivery of initiatives  and interventions that enhance Numeracy skills

Continuing Professional Development (CPD)
At Coláiste Pobail Acla we recognize that Continuing Professional Development (CPD) is a central aspect of the life and work of educators.  All staff members are encouraged and supported to undertake CPD that will enhance their work in the delivery of aspects of  numeracy  in the school.  Teachers engage in CPD for numeracy  in the following ways:

· peer delivered CPD (to whole staff/subject departments, school teams, in the form of planning/policy workshops,  etc)

· in- school/CP Hours  CPD delivered by external agencies eg. JCSP 

· out of school time inservice delivered by TPNs, Subject Associations etc. eg. at Mayo Education Centre or elsewhere

· SSE Inservice on Numeracy

· PDST inservice for  subject teachers 
· Project Maths Inservice for teachers of maths

Where possible, the school faclitates the release of teachers for inservice during school time.

Monitoring and Evaluation

The Numeracy  policy will be reviewed on a yearly basis through:

· SSE

· School DEIS Plan

· Numeracy 
· Department feedback

· Teacher feedback
Links with Other Policy Areas
This policy should be read in conjunction with:

· SSE Plan
· DEIS Plan

· JSCP Policy

This policy has been made available to school personnel, is readily accessible to parents and pupils on request, and has been  provided to the Parents’ Council.   A copy of this policy will be made available to the Department and the patron if requested.    

Ratified & adopted by the Board of Management, Coláiste Pobail Acla:

Signed: ____________________________________                     Date: ______________                                                                     

              (Chairperson of Board of Management)                   

 Signed: ___________________________                                  Date: __________________  

               (Principal)  

Date of next review:  Oct.  2015 
Development of Policy


27/09/13: Introduction to Numeracy Planning for staff group


Oct./Nov. 2013: 1st Draft -  Breege O’Brien,   follow up to discussion and suggestions from 27/09/13


08/14: Update following input received  - preparation  for working groups


Sept./Oct. 2014: consultation with  SSE Team & Numeracy Team


07/10/14: Further development of draft: Ms. Gallagher & Breege


08 – 20/10/2014: consultation phase – Staff


20/11/14: Ratified by BOM
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